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The Rise of AI-Powered Solo-Entreprise: A Study on Organizational Change

Jin Yuxian!, Ye Jinhual, Li Yinhe!, Jiang Lulu', Ma Ting!
1.Northwest Minzu University, Lanzhou, China

Abstract: Since the launch of ChatGPT, individuals can leverage artificial intelligence to accomplish work that once
required an entire team. From the perspective of media ecology, this paper investigates how generative Al reshapes
individual production modes and organizational forms. The findings indicate that Al boosts productivity leaps through
three pathways: efficiency enhancement, capability expansion and organizational restructuring. It has spawned new
micro-organizations represented by solo-enterprises, redistributed “who does what work”, and brought about a profound
shift in the logic of social division of labor. Nevertheless, the technological dividend is not equally accessible to all. The
“cognitive gap” and “intelligence divide” suggest that organizational transformation in the Al era is accompanied by
challenges concerning equity and governance, which call for multi-dimensional countermeasures covering education,
social security and regulation.

Keywords: Al-driven Productivity; Solo-enterprise; Social Change; Technological Determinism; Dissolution of Social
Identity



