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A Study on Practical Obstacles and Countermeasures for Enabling High-Quality
Development of the Ice and Snow Industry Through the Sustainable Utilization

of Winter Olympic Legacy

Wu Xuanyi !, Liang Jiming !, Luo JunJie'
1.Chengdu University, Chengdu, Sichuan, China.

Abstract: This study clarifies the intrinsic connection between the sustainable utilization of Winter Olympic legacy and
the high-quality development of the ice and snow industry, identifies the practical barriers hindering their integrated
development, and proposes effective pathways for fostering the high-quality growth of the ice and snow industry in the
post-Winter Olympics era. Grounded in the principles of sustainable and innovative development, and drawing on
practical case studies such as the construction of the Beijing—Zhangjiakou Sports, Culture and Tourism Belt, this research
employs literature review, logical analysis, and case study methods. The findings reveal three distinct logical
relationships between Winter Olympic legacy and the ice and snow industry development: value symbiosis, factor
complementarity, and business model empowerment; furthermore, the current integrated development process faces five
major practical barriers: imbalanced resource allocation, inadequate industrial chain coordination, lagging technology
commercialization, imperfect support mechanisms, and insufficient safety oversight. Based on these findings, the study
proposes five targeted countermeasures—namely, optimizing the resource allocation system and enhancing the
coordination mechanisms across the entire industrial chain. The study argues that the sustainable utilization of Winter
Olympic legacy serves as the core pathway to empower the high-quality development of the ice and snow industry; by
implementing systematic countermeasures to overcome these practical barriers, the value of Winter Olympic legacy can
be fully unleashed, the sustainable and healthy growth of the ice and snow economy can be promoted, and the
development goal of "treating ice and snow landscapes as valuable assets" can be realized.

Keywords: Winter Olympic legacy; sustainable utilization; ice and snow industry; high-quality development; practical

obstacles and countermeasures
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