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Artificial Intelligence-Enabled Human Resource Management: Theoretical
Perspectives, Practical Paradoxes and Open Research Questions
70U Zijing
(Xinyu Qingyun Certified Public Accountants Co., Ltd., Xinyu, Jiangxi, China)

Abstract: Al is no longer used in human resource management only to automate clerical work. Organizations also apply
it to screening applicants, recommending training, drafting performance feedback, providing compensation and employee
services, and planning the workforce. The literature reports faster information handling and stronger predictive support,
but these improvements do not in themselves secure procedural fairness, employee trust, or better organizational results.
This article reviews Chinese and international studies published between 2015 and 2026. Rather than counting topics
mechanically, it compares how the field has defined Al-enabled HRM, how its questions have changed, which theories
have been used, and what disputes have emerged in practice. The review finds a movement from digitizing processes, to
prediction and recommendation, and then to governance of values and responsibility. Chinese research has concentrated
on implementation and organizational transformation; international research addressed discrimination, labor control,
rights, and accountability earlier. A five-level framework links technological conditions, organizational arrangements,
individual responses, value constraints, and management outcomes. Five recurring tensions are then examined: efficiency
and fairness, data use and privacy, automation and human communication, rapid technical change and organizational
capacity, and quantitative indicators and contextual judgment. The article concludes that model performance alone
cannot determine whether Al-enabled HRM is responsible. What matters is how outputs enter decisions, who may
question them, and who remains accountable. High-impact decisions should therefore be subject to differentiated risk
controls, genuine human review, understandable reasons, appeal routes, employee participation, and auditable
responsibility.

Keywords: artificial intelligence; human resource management; intelligent human resource management; algorithmic
governance; human—Al collaboration; literature review
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