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Abstract: This report takes Nanjing Metro Operation Co., Ltd. (hereinafter referred to as "Nanjing Metro") as the
research object, focusing on its three major organizational structure reform practices since 2013. Based on the Complex
Adaptive System (CAS) theory, contingency theory and related organizational change theories, combined with the core
backgrounds such as "network expansion pressure, internal management dilemmas, and emergency-driven factors" in the
case, this report systematically analyzes the motivations, management tools, reform paths and effectiveness of Nanjing
Metro's reforms. The report responds to the 5 heuristic thinking questions at the end of the case one by one, and deeply
disassembles the whole-chain reform logic of "SWOT analysis — cellular team — Six Optimization Methods — cellular
interconnection system — flat reform — large department system exploration", revealing its core logic of evolving from
"mechanical bureaucracy" to "complex adaptive system". The research finds that Nanjing Metro has achieved dynamic
adaptation of the organization to the complex environment through the two-way drive of "top-down top-level design +
bottom-up grass-roots activation", and its experience provides a replicable practical paradigm for the organizational

transformation and upgrading of large state-owned enterprises and public service enterprises.

Key words: Nanjing Metro; Organizational Change; Complex Adaptive Organization; Cellular Team; Flat Management;

Self-Organization.
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