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Collaboration, Smart Governance and Resilience: Research on the
Reconstruction of Crisis Response Model for Student Dormitories in Private

Universities in the New Era

Lu Jiaojiao
Nantong Institute of Technology, Nantong, Jiangsu , China

Abstract:As higher education in China enters a stage of high-quality development, the number of students enrolled in
private universities has exceeded ten million. Student dormitories are increasingly prominent as a key front for talent
cultivation. Nevertheless, driven jointly by the digital transformation of education and changes in student group
characteristics, traditional dormitory management in private universities suffers from several drawbacks: emphasis on
post-incident disposal rather than prevention, prioritization of administrative management over education, and focus on
individual incidents instead of systematic governance. From a forward-looking perspective aligned with the 15th
Five-Year Plan, this paper explores the coupling logic of collaborative governance, smart governance tools and resilience
systems in responding to dormitory crises of private universities. Reflecting on the existing passive management model,
it constructs an innovative crisis response model driven by big data early warning, centered on the “ one-stop”
community collaboration, and guaranteed by full-cycle resilience recovery. The study reveals that the reconstructed
model can not only effectively reduce the frequency of safety incidents, but also improve the social recognition of private
universities and boost the diversified and sound development of higher education.
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