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Abstract: This paper takes digital-intelligent security prevention-control and regular governance of large-scale sports
event venues in Luzhou City as the research object. Adopting literature review and logical analysis methods, it analyzes
the realistic status and operational dilemmas of venue security governance in Luzhou. The study finds that the digital-
intelligent construction of venues in Luzhou is still in the primary stage of partial renovation, confronted with
overlapping challenges including weak technical foundation and data silos. Accordingly, from the dimension of digital-
intelligent empowerment, this paper constructs a four-layer architecture consisting of perception layer, transmission layer,
platform layer and application layer, and establishes collaborative mechanisms covering full-element perception,
intelligent early warning and emergency disposal. From the perspective of mechanism coupling, three optimization paths
are proposed: formulating a responsibility list for multiple stakeholders, implementing whole-process safety management
for events, and dynamically adjusting performance evaluation.
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