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Abstract: The recruitment of instructors for international students at higher vocational colleges has long been hindered
by ambiguous standards, subjective evaluation, and inefficient hiring processes, calling for systematic competency
standards and institutional design. This paper constructs a four-dimensional competency inventory encompassing
cross-cultural teaching, disciplinary expertise, linguistic and communicative competence, and international student
management. On this basis, it designs a three-tier selection framework consisting of core competency indicators, graded
evaluation criteria, and evidence collection methods, and further proposes a trinity recruitment mechanism that integrates
diversified channels, standards-driven processes, and supporting safeguards. The paper also explores practical pathways
for translating the competency inventory into operational selection tools, thereby providing an actionable theoretical

instrument for faculty development in international student education at higher vocational colleges.
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