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A Study on the Service Model of Tea Art Training Provided by Suzhou
Vocational Colleges to Enterprises
Sng Qing', Chen Xi!, Xie Yun!

Management Engineering Department, Suzhou Vocational Institute of Information Technology, Suzhou, Jiangsu, China
Abstract: Vocational colleges are extending their social service function from diploma education to enterprise-oriented
technical and skill services. As a hub of Jiangnan tea culture, Suzhou enables its vocational colleges to leverage tea art
and tourism management programs to deliver tea art training to enterprises, serving both as a practical pathway to fulfill
the social service mission and an effective vehicle to deepen industry-education integration. Taking the employee tea art
training project jointly conducted by Suzhou Vocational Institute of Information Technology and Wujiang Chaoli Textile
Co., Ltd. as a case, this paper constructs a four-stage closed-loop service model—demand identification, collaborative
supply, theory-practice delivery, and continuous improvement—anchored by a formal technical service contract, and
identifies four mechanisms: contractual docking, school-enterprise collaboration, theory-practice integration, and
iterative upgrading. The case shows that the model significantly improves employees' humanistic literacy and tea culture
identity (overall satisfaction 92.5%) and achieves standardized, sustainable service through contract registration, fund
verification, and project closure. Optimization paths are proposed from four aspects.

Keywords: vocational colleges; social service; tea art training; school-enterprise cooperation; service model; industry-

education integration
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