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Abstract:Feedback provision in senior high school English writing instruction has long been plagued by challenges
including large class sizes, protracted feedback cycles, and the difficulty of simultaneously ensuring depth and
personalization. While the advent of Generative Artificial Intelligence (GAI) presents a technological avenue for
ameliorating these issues, extant research has predominantly adopted a binary "teacher-AI" comparative framework, with
scant attention paid to integrating peer feedback into a unified system to examine the tripartite collaborative mechanism.
Drawing upon an action research paradigm, this study constructed and refined a triadic collaborative feedback model—
encompassing teacher feedback, Al feedback, and peer feedback—through three iterative cycles of planning, acting,

observing, and reflecting, involving 46 Grade-11 students. Utilizing a mixed-methods design, the findings revealed that:
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(1) the collaborative model significantly enhanced students' writing quality , with particularly marked improvements in

linguistic accuracy and textual coherence; (2) the three feedback modalities established a functionally complementary

division of labor, wherein Al feedback targeted immediate linguistic error correction, peer feedback fostered content

logic and reader awareness, and teacher feedback provided high-order diagnostic insights and affective support; and (3)

the model's implementation was characterized by operational tensions, including Al over-reliance, face-saving dilemmas

in peer review, and unsustainable teacher workload, which were effectively mitigated through critical-use training,

structured discourse scaffolds, and focused intensive marking. The study culminates in the proposal of a "Graduated

Feedback Division Model," contributing practical insights for the optimization of feedback ecosystems in English writing

pedagogy within the generative Al landscape.
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