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Abstract: School-enterprise cooperative projects commonly suffer from the tendency of “valuing business over
competency”, where students are directly placed into real work positions without systematic design for competency
development. Following the principle of “competence first, business follows”, this study constructs a pedagogical
transformation strategy for school-enterprise cooperative project carriers from four dimensions: objectives, tasks,
processes, and evaluation. Taking the Double 11 practical project of the e-commerce major as an example, the
specific design of the transformation scheme is demonstrated. The objective transformation uses competency goals
to lead business goals; the task transformation designs progressive task chains with multiple difficulty levels within
the same workflow; the process transformation implements a scaffolding approach based on workflow nodes; and
the evaluation transformation aligns business evaluation with competency evaluation at enterprise work nodes. We
argue that the pedagogical transformation of school-enterprise cooperative project carriers should embed the
progressive rhythm of competency development into the natural nodes of the workflow while following the
enterprise work process, thereby turning business operations into vehicles for competency cultivation.

Keywords: School-enterprise Cooperative Project Carriers; Pedagogical Transformation; Competence First, Business

Follows; Key competencies; E-commerce Major
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